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A Dynamic Model for Mastering &
Implementing the 3-Dimensions of Leadership
“Steven is a very impressive and
compelling speaker with a very
relevant topic. Thanks so much!”
SCOTT BURGESS, CEO,
RIVERMARK COMMUNITY CREDIT
UNION
“Thank you for the amazing
presentation you gave to our staff.
They are still talking about it! And
better yet, they quote examples
from your talk and integrate it into
their workday!”
PENNY CARTER & JULIE HEIMARK,
PROVIDENCE HOME HEALTH
SERVICES
“Steven does an excellent job of
delivering the message all while
inspiring the audience. One of his
best attributes is his ability to
listen and ascertain what it is we
want our audience to come away
with. He’s very versatile on the
subjects of leadership and
communication.”
LORI LITTLE, MARKETING &
COMMUNICATIONS DIRECTOR,
OREGON LODGING ASSOCIATION

This program stands alone as a keynote, round-table or workshop,
or pairs well with any of the other topics as a companion workshop;
it is highly adaptable to a wide range of themes.
What if you could finish the year exceeding all your goals?
What if you could engage your team to perform at record levels?
What if you could reach the end of the year feeling happier and more successful
than you have felt in years?
All it takes is Leadership! Leadership can be one of the most difficult skills to
cultivate because too many people look for one-dimensional solutions to a threedimensional problem.

Understanding the 3-Dimensions of Leadership
1st Dimension – “Height” – Leadership of Others
Most leaders live in this dimension, thinking it’s size that matters: the bigger their
vision, the easier it is to see. Leaders in this dimension think, “All I need to do is
paint the picture and tell others how to get there.”

2nd Dimension – “Width” – Leadership of Self
Far too many people are completely unaware that this dimension exists. Or they
may get it intellectually, but not in practicality. Ask a room full of people how many
of them are leaders and generally only those with a title will raise a hand. Imagine
the power of change if more people stepped into the 2nd Dimension.
3rd Dimension – “Depth” – Leadership Without Authority
Traditional leaders see the value of the 1st Dimension and are innately gifted at
dreaming big. The 3rd Dimension goes the other direction to state that success is
found in the depth of emotional connection with the players. The 3rd Dimension is
all about influence and the ability to lead, even when you have no authority, title or
position to do so.
The 10-Point Leadership Triangle brings the 3-Dimensions of Leadership to life.
This dynamic 3-D model allows leaders to meet people where they are and gives
them a roadmap for how to move forward. With this model you can engage your
team and get them clearly focused, and all heading in the same direction. It will help
you gain a sense of perspective, turning the impossible into the possible. It might
even have you believing in the beauty and power of your dreams once again.
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